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Introduction 
 

This Strategic Plan is produced by Herts CVS Group, a county-wide association of local 
infrastructure agencies that provide a broad base of sustainable Voluntary and Community 
Sector (VCS) support. Herts CVS Group members are: 
 
Community Action Dacorum  CVS for Broxbourne & East  Herts 
Hertsmere CVS    North Herts CVS 
Stevenage CVS    St Albans CVS 
Three River CVS    Welwyn Hatfield CVS 
Watford CVS 
 
Herts CVS Group will apply this Strategic Plan to the delivery of services that support the 
wider VCS in Hertfordshire and promote equality of opportunity, participation, co-operation 
and democratic involvement in the sector. 
 
This Strategic Plan describes the group’s mission, activities and the context in which we 
work, and is a plan for the development of sustainable VCS infrastructure organisations. 
However, its audience is also intended to be statutory, private, voluntary and community 
partners, and existing and potential funders. 
 
Herts CVS Group’s Strategic Plan is supported by Hertfordshire County Council and runs 
from 2008 – 2012. It will be reviewed regularly and at the end of this period.  

 

Our History  

Herts CVS Group is a network of 9 independent CVS agencies (see Appendix 1 for pen 
pictures) in Hertfordshire, working together in partnership to enhance the delivery of 
infrastructure services to more than 6000 voluntary/community groups and organisations 
across the County of whom over 1,500 are in membership of a CVS. 
  
In 1999 a report on the strategic development of the Hertfordshire Voluntary and Community 
Sector (VCS) identified the need to develop a clearer framework. In 2000 Herts CVS Group 
commissioned a Hertfordshire County Council (HCC) funded Marketing Plan , with the 
mission to “Increase the statutory sector’s understanding of our role and the part that we play 
in advancing voluntary activity in the County.” This initiated the development of the 3-year 
ESF funded Herts, Mind and Money  project. At facilitated away days in June 2005, June 
2006 and October 2007 the group have recognised that there are significant benefits for 
infrastructure development, in formalising and enhancing our partnership working through 
strategic frameworks.  
 
The obvious next step is a strategic plan to guide the group through the next 4 years.  
 
Historically infrastructure support in Hertfordshire has been restricted by district boundaries, 
resulting in unequal and patchy services. Whilst there are no fixed arrangements there are 
some natural affiliations - for example, from May 2007 Broxbourne and East Herts has been 
covered by one structure known as ‘The CVS for Broxbourne and East Herts’.  
 
Through closer collaboration, we are committed to greater efficiency and effectiveness by 
providing a minimum standard of infrastructure services to all districts. This strategic plan 
builds on that ethos and commitment. 
 
Herts CVS Group is not legally constituted but operates within an agreed Terms of 
Reference.  (Appendix 4)    
 



                                       Herts CVS Group Strategic Plan 2008 - 2012 

 

www.hertscvs.org.uk  
 

4 

 
Our Current Work  
 
Herts CVS Group is the leading participant on the Herts Infrastructure Consortium (HIC), 
committed to building the capacity of infrastructure services through the Home Office’s 
Capacity Builders programme (see also page 5 – ‘Operating Environment’ ).  
 
Collaboration has enabled delivery of other large-scale countywide partnership projects 
including: Patient and Public Involvement Forums; JobcentrePlus and Investing in 
Communities. 
 
Hertfordshire County Council fund Herts CVS Group to provide strategic leadership for 
Hertfordshire’s voluntary sector. Themes under “strategic leadership” include 
Communications, Equalities, Representation, Compact Development, and Funding and 
Marketing. 
 
Further information about the work and services of Herts CVS Group can be found by 
accessing www.hertscvs.org.uk  or by viewing our DVD produced in 2006 (Appendix 5) . 

 

Our Values   

As a group and as individual CVS we value: 
 

·  Professionalism 
We will be effective, ethical and reliable in our service delivery, partnership working, 
and relationships with stakeholders 
 

·  Collaboration 
We will build, encourage and maintain a variety of strong relationships and be open 
and honest in sharing information and skills 
 

·  Empowerment 
We will enable others to take responsibility for identifying and achieving their own 
objectives. We will support the take up of our services by individuals and groups from 
a diverse range of backgrounds, including the most disadvantaged 
 

·  Flexibility 
We will respond to a constantly changing environment with energy and creativity, in 
order to influence the future of our sector 
 

·  Diversity  
We require all member organisations to adopt and implement ‘Equality and Diversity’ 
Policies in accordance with best practice laid down by NAVCA.  
 
 

 
 
 
 
Herts CVS Group Chief Officers  
June 2006 
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Operating Environment 
 
See also Appendix 2  for further information on Hertfordshire and the Eastern Region  

 
Value and Volume of the Voluntary and Community Sec tor in Hertfordshire  
 
In 2005-06, Herts CVS Group began conducting research into the size and nature of the 
voluntary sector in Hertfordshire. This is known as a Value and Volume study and the 
preliminary results were published in the summer of 2006. Further research has been carried 
out and a final report was produced in the autumn of 2007 (Appendix 3) . 
 
For the purpose of this report the voluntary sector is defined as independently constituted 
groups with charitable aims and unpaid management committees, but excluding 
organisations operating within parameters that are wholly set by statutory or faith authorities.  
 
·  We have identified 3,238 charities registered with the Charity Commission; 
·  2,016 other formally constituted groups; 
·  Between 800 and 6,000 informal groups..  
 
There is some evidence (studies by NCVO and by the Home Office) that voluntarism is 
stronger in suburban and rural communities than in urban communities. The current study in 
Hertfordshire certainly shows that East Herts and North Herts produce most voluntary groups 
per head of population and the “least active” areas are Broxbourne and Three Rivers. What 
we can say with some certainty is that the groups identified includes at least: 

 
·  135 groups serving the needs of specific cultural or ethnic communities; 
·  646 groups addressing the needs of young people; 
·  391 groups providing sports activities; 
·  109 groups specifically serving rural communities. 
 
It is possible to draw some conclusions on the contribution to the local economy of Hertfordshire’s 
voluntary groups. Based on the assumption that voluntary groups in Hertfordshire are 
representative of the national picture, then we can expect that Hertfordshire’s voluntary and 
community sector employs 19,642 individuals, with approximately 46% (9,056) on part-time 
contracts.  
 
333,000 people volunteer at least once a year for a voluntary or community group. We can 
also anticipate that the voluntary sector will generate annual income of around £481m pa.  
 
Herts CVS Group has continued its research to include in the final report (Appendix 3)  a 
better understand the voluntary sector in Hertfordshire.  
  
 
Hertfordshire Infrastructure Consortium (HIC)  
 
The HM Treasury’s 2002 Cross Cutting Review of the Role of 
the Voluntary and Community Sector in Service Delivery 
recognised a mutual interest in building the capacity of 
voluntary and community organisations (VCOs). The Review 
highlighted the need for a strategy (which become known as 
‘ChangeUp’) to ensure a sustainable baseline of infrastructure 
support at local level, regionally and nationally. In April 2006  
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the task of Managing the ‘ChangeUp’ programme was awarded to Capacitybuilders who 
work with Infrastructure Consortiums across England to help the voluntary and community 
sector become even more effective and efficient.  
 
The Hertfordshire Infrastructure Consortium (HIC) was set up in March 2004, bringing 
together the nine CVS in Hertfordshire with other infrastructure organisations and statutory 
partners.  
 
It’s main objective is to encourage sustainable infrastructure within the Voluntary and 
Community sector in Hertfordshire and to work in partnership ensuring that the largest 
possible spread of needs within the community are met without duplication.  
 
The Consortium comprises of 23 full voting members from Community and Voluntary 
Infrastructure Organisations across Hertfordshire they include the nine members of Herts 
CVS Group, Volunteer Centres, Chiltern Accountancy and Training, Community 
Development Agency (CDA) for Herts, Hertfordshire Community Foundation, Herts Council 
for Voluntary Youth Services, Hertfordshire Sports Partnership and 5 District based Black 
and Minority Ethnic (BME) infrastructure organisations who collectively have formed the 
Hertfordshire BME Partnership. In addition, there are 11 non-voting supporting members 
including Business Link Hertfordshire, Hertfordshire County Council (Regeneration & 
Partnerships Unit), Investing in Communities and MENTER.  
 
To date, over £1,000.000.00 of ChangeUp / Capacity Builders funding has been spent in 
Hertfordshire on administrating the HIC and approximately 25 HIC projects, greatly 
enhancing how the community is served. The vast majority of these projects have had input 
from one or more of the CVS in Hertfordshire with the following projects among those that 
were led by Herts CVS Group members: 
 

·  Accounting for Action 
·  Better Governance 
·  East Herts Vocal (latterly the CVS for Broxbourne and East Herts) 
·  ICT Development 
·  Social Enterprise 
·  Training Consortium 
·  Value & Volume of Hertfordshire Voluntary Sector (See also Appendix 3 ) 
·  Contracting & Tendering 

 

Herts CVS Group provides essential input into the current and future direction of the HIC. 
The HIC Accountable Body and employer of the Development Worker is North Herts CVS. 
The current Chair (December 2007) is provided by Watford CVS. Together the Chair, 
Development Worker and Accountable Body make up the HICs executive team and they are 
supported by a Board with additional CVS Group representation. Herts CVS Group also 
provides three members of the HIC’s EFLO (Engagement with Frontline Organisations) 
Steering Group.   
 
The HIC has recently published 12 project Plans including the following written by members 
of the Herts CVS Group: 
 

·  IT & Communications  
·  Training Needs  
·  Developing & Supporting Smaller Groups  
·  Funding Advice 
 

Salient points from these project plans have been lifted and inserted into relevant sections of the 
recently published HIC Business Plan and Strategic Direction. For further information about the 
role, purpose and activities of the HIC, visit http://www.eastspace.net/hertsinfrastructure/   
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Our Direction 
Vision:  

An effective voluntary and community sector supported by fully resourced infrastructure 
services   

 

Mission:  

Promoting and developing local voluntary and community groups through innovation and 
enhanced collaboration 

 

Key Strategic Aims:               

 

1. Creating opportunities for sharing resources and  skills 

 

2. Cultivating a skilled and informed CVS workforce  

 

3. Exploring a shared ICT strategy 

 

4. Providing opportunities for shared purchasing an d procurement 

 

5. Agreeing minimum quality assurance standards 

 

6. Promoting Herts CVS Group services to its stakeh olders 

 

7. Collaborating in building the capacity, quality and sustainability of the VCS in 
Hertfordshire 

 

 

 

 

 

 

Herts CVS Group Trustee and Chief Officers 
Planning Event – June 2006 
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Actions Relating to Strategic Aims 

 
Strategic Aim 1 

‘Creating opportunities for sharing resources and s kills’ 

VCS infrastructure resources are not distributed evenly throughout Hertfordshire and this 
causes significant problems. Herts CVS Group recognises that they cannot address these 
problems without the full engagement of funders and potential funders. Herts CVS Group can 
work to ensure that the best possible use is made of the resources and skills that are 
available.  

i. Sharing resources 
Herts CVS Group will work to establish a simple and effective mechanism of 
transferring resources between CVSs. Except where additional external resources 
are made available, any such exchange mechanism will need to be on a “zero sum” 
basis. There are a number of different models that could be used to ensure that CVSs 
can transfer resources quickly and efficiently.  

ii. Sharing skills 
There are many talented individuals within individual CVSs whose knowledge and 
skills could be of benefit throughout Herts CVS Group. We will establish and maintain 
a register of skills and expertise to ensure that skills can be easily accessed. Herts 
CVS Group will recognise where expertise exists “in-house” and will try to make use 
of this expertise wherever possible. This may require CVSs to grant each other formal 
“preferred supplier” status 

 

Strategic Aim 2 

‘Cultivating a skilled and informed workforce’ 

i. Employment procedures and workforce recruitment  
Herts CVS Group will share information on current practices and discuss options for 
sharing resources and best practice or developing common standards in relation to 
recruitment, remuneration, terms and conditions of employment including all related 
policies, role descriptions and person specifications. 

ii. Workforce development 
Herts CVS Group will share resources and develop best practice in regard to the 
management, motivation and development of paid and unpaid staff. 

 

Strategic Aim 3 

‘Exploring a shared ICT strategy’ 

i. Network infrastructure and strategy 
Herts CVS Group will seek to agree a standard network platform and infrastructure, 
and explore options for shared licensing. 

ii. Microsoft Office  
Herts CVS Group will seek to agree on a standard version of Microsoft Office and 
explore options for shared licensing, configurations and support. Herts CVS Group 
will develop a shared programme for improving expertise and developing common 
practices. 

iii. Database 
All CVSs in Hertfordshire will adopt Volbase (and V-Base where appropriate) as their 
standard application for contact management. Herts CVS Group will develop a 
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shared programme for improving expertise, developing common practices, and 
importing Volbase skills and knowledge from CVS outside Hertfordshire. 

Herts CVS Group will agree a timetabled development programme for Volbase aimed at: 

·  allowing groups to review and edit their own records within Volbase; 

·  allowing Herts CVS Group members to share data dynamically; 

·  developing dynamic links between Volbase and CVS websites to allow web-
users to access current information about all Hertfordshire voluntary groups, 
and a current calendar of key community and voluntary sector events; 

·  using Volbase as the basis for quality assurance within CVSs. 

iv. Websites 
Herts CVS Group will share information on current practices and discuss options for 
sharing resources and best practice or developing common standards in relation to: 

·  individual CVS websites; 

·  a common web presence and infrastructure; 

·  developing web-based services (libraries, chat rooms, forums) for CVS 
members. 

 

 

Strategic Aim 4  

‘Providing opportunities for shared purchasing and procurement’ 

Herts CVS Group will share information on current practices and discuss options for 
collaborating to secure best value for money in relation to the sourcing and purchasing of 
goods and services including: 

·  banking, auditing and payroll; 

·  legal advice and services; 

·  stationery and photocopiers; 

·  telecommunication systems; 

·  IT hardware and support. 

 

 

Strategic Aim 5 

‘Agreeing minimum quality assurance standards’ 

Herts CVS Group will share information on current practices and discuss options for sharing 
resources and best practice or developing common standards in relation to developing a 
comprehensive framework for the quality assurance of CVS services in Hertfordshire 
including:  

Constitutional arrangements 
In the context of current charity legislation, Herts CVS Group will share information on 
current practices and discuss options for sharing resources and best practice or developing 
common standards in relation to constitutional arrangements. 
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Membership 
Herts CVS Group will share information on current practices and discuss options for sharing 
resources and best practice or developing common standards in relation to CVS membership 
policies including: 

·  costs of membership; 

·  joint or shared membership; 

·  membership policies; 

·  rights and responsibilities of membership; 

·  the costing of services for members and non-members; 

·  individual and corporate members 
 

Financial Management 

Herts CVS Group will share information on current financial management practices and 
discuss options for sharing resources and best practice or developing common standards in 
relation to: 

·  accounting systems; 

·  financial regulations and controls; 

·  banking arrangements; 

·  costing, budgeting and reporting. 

 

Strategic Aim 6  

‘Promoting Herts CVS Group services to its stakehol ders’ 

Herts CVS Group has a target audience that is wider than the VCS, it also includes the 
general public, elected councillors, the private and public sectors as well as their internal 
audience of staff, volunteers and trustees. Each audience may require its own key message, 
delivered through an appropriate medium. Herts CVS Group will share information on current 
practices and discuss options for sharing resources and best practice or developing common 
standards in relation to: 
 

·  Maximising the benefits of a “corporate” identity for Herts CVS Group 

·  Improving public relations 

·  Maintaining a stronger presence on 
the Internet 

·  Developing effective traditional and 
electronic models of communication 

·  Raising awareness of the range of 
services available to the VCS 

·  Increasing membership and improving diversity 

·  Developing its campaigning voice 

·  Developing generic and specialist, accessible marketing materials 

·  Increasing sponsorship opportunities and links with the commercial sector 

·  Training staff in desk top publishing packages 
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Strategic Aim 7 ‘Collaborating in building the capa city, quality and 
sustainability of the Voluntary and Community Secto r (VCS) in Hertfordshire’ 

The delivery of infrastructure services is very complex with unequal and patchy services 
across Hertfordshire due to very different funding circumstances. Often services are being 
delivered by two or more organisations. Herts CVS Group aims to deliver the 5 core services 
recommended by National Association of Voluntary and Community Action (NAVCA), but 
recognises that in some areas only a minimum service is available. 
 
1. Services and support for local voluntary and com munity groups 
 
CVS promote the effectiveness of local voluntary and community groups by providing them 
with a range of services. These may include access to basic facilities, such as meeting 
rooms, photocopiers and ICT equipment or more involved services such as community 
accountancy and employment advice. CVS also support local groups through regular 
newsletters, training, funding advice and specialist services. 
 
This work across Hertfordshire should include: 

·  Funding Advice and guidance on organisational development 

The sustainability of the Hertfordshire voluntary sector depends on the availability of 
locally delivered organisational development and funding advice and support, which can 
be tailored to the individual needs of groups. It is especially important for new and small 
groups. Evidence shows that districts with dedicated funding information, advice and 
support attract significantly greater levels of external income into their area. As 
importantly, they provide more opportunities for groups to build their fundraising capacity. 
Herts CVS Group hosts a Funding Advisors Network (FAN), which brings together 
funding advice personnel in an effort to maximise resources, promote good practice and 
provide peer support. FAN has carried out a Funding Advice Gap Analysis and makes 
minimum service level recommendations. The Executive Summary and full report support 
this strategic plan (Appendix 7) 
 

·  Information 

o A hard copy or E - newsletter circulated at least every three months 

o Information, publications and research materials in electronic and other 
accessible formats 

o Website for Herts CVS Group 

o Accessible options and systems for updating data  
 

·  Volunteer Centre services where these are integrated within the CVS 

Delivering the six core functions as required by Volunteering England  

o Brokerage 
o Marketing volunteering 
o Good practice development 
o Developing volunteering opportunities 
o Policy response and campaigning 
o Strategic development of volunteering 

Volunteering Herts work together to ensure a collaborative approach, details of their 
plans can be found in (Appendix 8)  
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Other work in Hertfordshire could include: 

·  Professional Services covering: 

o Constitutional and legal  

o Accountancy  

o ICT 

o Human Resources 

 

·  Learning opportunities, and/or information about relevant learning opportunities 
provided by other organisations 

 

·  Other services and resources  

o Office equipment for hire at affordable rates 

o Reference library  

o Bulk purchasing of supplies and services e.g. stationery, insurance 

o Meeting space for hire 

o Office services e.g. photocopying, mailing 

o General accommodation issues 

o Advertising 

 

2. Liaison 
 
As a focal point for the local voluntary and community sector, CVS encourage networking 
between individuals and groups within the sector, and between local groups and the statutory 
and private sectors. This allows local groups to learn from one another, establish contacts 
and work more effectively. CVS also help different communities to organise their own 
networking activity. 
 
Work across Hertfordshire should include: 

·  Voluntary Sector Forums 

·  Events 

·  Space in newsletters or websites to promote VCS activity 

·  Professional networks 

o Fundraising network 

o Volunteer Co-ordinators Network 

o Administrators network 

o Chief Officer Network  
 
Work across Hertfordshire could include: 

o Training network 

o Trustee network 

o BME partnership  
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3.  Enabling representation 
 
With government encouraging involvement of voluntary and community groups in shaping 
and delivering services, it is essential that CVS enable the views of local groups to be 
represented. For example, many CVS run voluntary and community sector forums which 
provide an opportunity for local groups to put forward their views on national and local 
policies. 
 
Our current representation priorities 
As detailed above we will maintain a flexible approach to representation in order to recognise 
that new Partnerships / Forum evolve in response to changes in Government policies and 
locally identified priorities. At the date of writing the Strategic Plan the areas where we will 
target effective representation are:  
 

·  Local Area Agreement (see appendix 2)  and the Partnerships that lead the 
four blocks; children and young people, health and older people, safer 
stronger communities and economic prosperity 

·  Local Strategic Partnerships, at both county and district level 
·  Hertfordshire Infrastructure Consortium 
·  Partnerships that build the statutory / VCS sector relations such as the 

Compact, Grant Programmes and Hertfordshire External Resources Network 
·  Partnerships that cover areas in which the VCS operate – for example 

Lifelong Learning, Rural Issues, Disability Issues, Community Safety, 
Environment, Heritage etc. 

 
Work across Hertfordshire should include: 
 

·  Enabling Representation 
We aim to fulfil the representational function from within Herts CVS Group or ensure 
that the voluntary community sector is represented by an appropriate organisation. 
The choice of the representative will vary according to the role and expertise 
required; for example there are occasions where a generalist perspective is required 
and others where the role is for a specialist knowledge and expertise to be drawn into 
the planning process.  

 
·  Communication  

We will develop our communication function to ensure that there are suitable 
channels to communicate messages and information relating to representation. This 
could be through newsletters, e-mail bulletins, websites, or specialist subject related 
e-mail groups, (as examples; children and young people, environment, health, bme, 
older people, community safety etc). 

 
·  Directory of Representation 

We will maintain annually the Directory of who is representing the voluntary 
community sector on Partnerships / Forums that operate at a county level and on 
district based Local Strategic Partnerships.  
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Work across Hertfordshire could include: 

 
·  Training and Support for enacting representation 

We will use and update as appropriate the toolkit on representation and will provide 
support to representatives in order that they may fulfil their role. We will work with 
statutory partners to develop protocols relating to representation to ensure that 
support and encouragement to participate is enacted with Partnership / Forum 
meetings. 
 

·  Where specialist knowledge is the most appropriate, we will also support the 
representative in terms of providing access to communication channels in terms of 
dissemination. 

 
4. Strategic partnership work 

CVS work in partnership with local government and other statutory agencies to shape the 
delivery of services. CVS play a key role in empowering local groups to take part in 
partnerships and are directly involved in a wide range of regeneration, neighbourhood 
renewal, health and social care, learning and other government initiatives. Strategic 
partnerships may be sub-regional, district wide or neighbourhood. They may cover several 
issues or have a particular focus. 

Work across Hertfordshire could include: 
 

·  Work with the local voluntary and community sector, and with local statutory 
agencies, to develop, monitor and evaluate a local compact 

·  Facilitating the effective involvement of the local voluntary and statutory sector in 
Local Strategic Partnerships (LSPs) and related groups 

·  Assisting people from the local voluntary and community sector to be effective 
partners on any new bodies established to develop new services and activities, 
mainly as a result of the work of the LSP. This work may well be combined with the 
arrangements for enabling representation described above. 

 
5. Community Development 

Over the years, the local voluntary and community sector has pioneered some of the 
essential public services that we now take for granted. Child protection and care for the 
elderly, for example, had their origins in, and were developed by, the voluntary sector. This 
tradition has continued into the 21st century, and today CVS take the lead in identifying gaps 
in service provision and work with groups to develop new and innovative services to meet 
these needs. 

Work across Hertfordshire could include: 

·  Research and planning 

·  Implementation 

·  Identifying gaps in provision and encouraging targeted community projects 

·  Neighbourhood Action Plans and the requirement for community cohesion, 
sustainability and leadership 

 
Herts CVS Group will draw the attention of relevant agencies to unmet or emerging social 
need and encourage them to respond, individually or together. It may initiate action to 
establish a new project or service. The CVS may be engaged in more than one such 
development at any one time, which will include seeking funding for the costs of running it. 
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Recommendations & Priorities 
 

Herts CVS Group Statement   
 
Herts CVS Group, has already established an ethos of supporting each other in collaboration, to 
ensure a baseline level of service for all districts in Hertfordshire. We are committed to a future 
programme of pro-active engagement in sharing resources and buying services, increased 
development of natural partnerships and opportunities to grow a Hertfordshire-wide CVS service to 
meet opportunity.  
 
Herts CVS Group is committed to providing infrastructure services to the voluntary and community 
sector across all districts of Hertfordshire. For the past 5 years we have worked together in 
partnership through delivery of contracts, projects, cluster activities and through sharing paid 
posts. We have jointly addressed and led on Strategic Leadership for the county’s voluntary 
sector, ChangeUp and Capacity Builders Projects through the Hertfordshire Infrastructure 
Consortium, ICT Development, Funding and marketing for the sector, Investing in Communities, 
Patient & Public Involvement Forums and support for Local Area Agreements in Hertfordshire.  
 
Current service delivery by the constituent members of Herts CVS Group is:  
 

·  unequal and patchy  
·  sometimes resulting in duplicate effort and ineffective use of resources  
·  vulnerable to cuts, closures & competition  

 
The beneficial outcomes to members of the Herts CVS Group from collaborative working are 
numerous and varied:  
 

·  Wider membership and representation  
·  Much needed new funding sources  
·  A more informed, stronger and united voice  
·  A more equitable and valued service  
·  Greater capacity to engage with other agendas  
·  A healthier, more supported working environment  

 
Local voluntary and community organisations will receive the most effective and efficient service 
we are able to offer in a changing environment where rationalisation of ever decreasing resources 
is necessary, but where quality of service remains paramount.  
 
As a group of CVS agencies in Hertfordshire – we share this forward vision.  
 
Agreed Recommendations & Priorities for 2008   
 
The following recommendations were agreed at a facilitated Herts CVS Group planning meeting held on 
19th October 2007, attended by Chief Officers and Trustee Board representatives. Input was also 
provided by individuals identified by Herts CVS Group Chief Officers. Recommendations and priorities 
for 2008 fall under three main headings: 
 
1. Resourcing  - funding resources for core services and time resources for strategic representation 
 
2. Marketing  - a strategy that enables us to promote the benefits of the CVS service and campaign 

against inequity 
 

3. Capacity Building  - Using networks and shared services to support those CVS most at risk 
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Recommendations and Priorities in Detail  
 
Resourcing  - funding resources for core services and time resources for strategic representation 
 
i) To work towards development of a new collaborative funding post to look at external funding 

contracts for joint working between any or all of the CVS in Hertfordshire. 
ii) All CVS to provide information on performance management to help create and enhance the 

case for the difference we make. 
iii) Fund Strategic representation from the strategic leadership contract to support Herts Forward 

and the 4 LAA blocks 
iv) Improve reporting mechanisms from strategic representation to spread knowledge, experience 

and our ability to monitor 
 
Marketing  - a strategy that enables us to promote the benefits of the CVS service and 
campaign against inequity.  

 
i) Enable long term solutions into the monitoring and reporting of the effectiveness of CVS in 

Hertfordshire 
ii) Build on previous branding success to continue to improve the image of the CVS group through 

marketing – refresh website, introduction of CVS promotional newsletter and investigate 
potential for e-newsletter through Volbase sharehub 

iii) Research into barriers to funding of individual CVS by some local authorities and through small 
report, promote successful examples to those that provide little or no current funding.  

 
Capacity Building  - Using networks and shared services to support those CVS most at risk 
 
i) To use the resources provided by the Strategic Leadership contract to pay for additional staff 

hours to support the core service networks (funding advice, communications, volunteer centres, 
ICT, chief officers, trustees) to deliver centralised sources of information and part time service 
provision in sites where this does not exist. 

ii) To adopt a model of hosted services. Giving permission to one CVS to act on behalf of others, 
as the accountable body and employer, in bids to attract project funding that can provide 
additional services county wide through hosted posts where need exists e.g. CSR, youth, 
transport, supported volunteering. This model means all districts could benefit from enhanced 
services even where there is no capacity to project manage.  

 
These recommendations and priorities conclude the Strategic Plan as our priorities for the immediate 
future.  
 
Herts CVS Group members and stakeholders are asked to share the plan and these recommendations 
with their respective boards and partnership networks to give consideration as to how they can support 
implementation. 

 
 
 


