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LEARNING TOGETHER 3
How did it go?
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a) To update awareness/knowledge of HTDC's services
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Learning Together 3 was held on Thursday 11th March 2010 at the Focolare Centre in Welwyn Garden City. The main objectives for the event were:

· To present a progress review for HTDC
· To clarify the future landscape for learning and skills
· To obtain feedback from delegates as to how HTDC’s services should develop
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b) To clarify the future learning & skills landscape
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The event was hosted by David Fitzpatrick, Chief Executive of the Hertfordshire Community Foundation, HTDC’s lead body.   
Sarah Elliott, HTDC’s Development Worker outlined the progress made against HTDC’s Action Plan.   We had 4 external speakers:

Nikki Bennett from COVER gave an outline of Learn East and its role of promoting partnership working.  
Steph Luke from Learning & Skills Council discussed the transition of roles to the new agencies.  
Tim Ward from the Third Sector National Learning Alliance talked about how the TSNLA aims to be a strong, independent national voice for Third Sector providers of learning and skills.  
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c) To provide the opportunity for delegates to feedback their views
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Finally, Anna Morrison, Hertfordshire Provider Network Manager provided an overview of apprenticeships and opportunities for the Hertfordshire Voluntary Sector.
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The final part of the morning comprised workshops dedicated to HTDC’s main areas of activity –Quality Improvement & Teacher Training, Introduction to Project Delivery with HTDC, VCS workforce development and Welfare to Work. 
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Delegates had the opportunity to discuss and feedback on their organisations needs and experiences.  We also had two clients from the Routes to Work project who gave a first hand account of their experiences and the difference the support and training they had received via the programme had made to their confidence and skills. 
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Delegates’ evaluations
50 delegates attended the event and nearly all completed the evaluation form. They 
scored the event on a scale of 0-5 as to whether it achieved its objectives. 
(0 is “didn’t meet aim at all”; 5 is “met the aim completely”).
The overall scores for the questions are shown in the following graphs:
1.  How well do you feel LT3 met its objectives
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a)  to update awareness and knowledge of HTDC’s services

The evaluations indicate that people believed that they have a good knowledge of HTDC’s projects and services, with 100% scoring 4 or 5 . 
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b)  to clarify the future learning & Skills landscape 
There is also a greater understanding of the future learning and skills landscape – 77% scoring this as 4 or 5. 
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c)  to provide the opportunity for delegates to feedback their views and needs
87% scored 4 or 5 on the opportunity for feedback. 
In the verbatim comments many said they enjoyed these sessions, but a number said that we hadn’t allowed enough time for the workshops. Some thought that at times these had strayed from the topic in hand. Clearly these are all views that we will take account of in organising the programme for future events. 

2.  Comments on the Presentations and Workshops
The feedback overall was very positive, with most people very happy with the presentations and workshops.
Delegates were asked which sessions they found most useful.  There were some very positive comments such as:
LSC/SFA – Made more sense of what’s going on than 

two previous events I’ve been to”

“The workshop gave an opportunity to learn what people are doing 

and what is on offer to be shared”
Delegates were also asked which sessions they found least useful and state the reasons why.  Nearly 50% of delegates believed that it was all useful and could offer no negative feedback.  Examples of the comments we did receive were:
“Would have liked more time for the workshops”
“Some of the presentations a lot to take in –

And was difficult to fully understand their role”
3.  How would you rate HTDC’s performance to date against its 5 core aims?

We asked delegates how they rated HTDC’s performance against it’s 5 core aims.  The overwhelming response was that people 100% rated us with a ‘3’ or above across all of the aims.  And 71% of those rated us above average with a score of 4 or 5. 
The most positive scores associated with our aims related to Aim 1 “To increase awareness of the importance of workforce development in the Voluntary and Community Sector.”  Over 93% of people rated this with score of 4 or 5.
Our weakest score associated with our aims related to Aim 4 “To create a resource base of VCS training and development in Hertfordshire”.    Whilst 100% of the people who completed this section gave a score of 3 or over, only 48% gave a score of 4 or 5.  This will be addressed with the introduction of the new Information Portal, which starts its development in April 2010 and should go live by the end of August 2010
4.  Do you have any further comments about HTDC and the benefits we can offer to your organisation?

Our final question to delegates related to general comments about HTDC and its benefits.  The most common theme in the responses were that they were very happy with HTDC and look forward to the benefits of the new website.
Some comments were:

“as time passes HTDC is becoming stronger and the benefits it can offer to

small organisations is really growing and improving”

“Absolutely delighted with HTDC services, information & opportunities – 

and looking forward to the new portal”

“I find HTDC proactive, in tune with members and the learning environment.  My experience is that HTDC is dynamic – ie it changes with its members”

What next?

Based on the feedback received, it was agreed that Learning Together 3 was the most successful HTDC event to date.  It was perceived as a positive, enjoyable event with excellent speakers and a real understanding of voluntary sector organisations.
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It was also agreed that the new information portal will be a huge asset to members as it will give access cross county training courses and contacts with other members in a more convenient way.
David Fitzpatrick,


Chief Executive, HCF





Workshop on Project Delivery with HTDC, led by Sarah Elliott





HTDC is a project led by Hertfordshire Community Foundation 
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