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Click on the links below to view the powerpoint slides from Herts CVS Workshops delivered at the HERN Funding Fair 18/10/06

 

Getting Ready for Contracts - A chance to assess whether contracts are for your organisations, top tips in terms of an approach to contracts and insight into what contracting authorities are looking for. The workshop was delivered by Mark Mitchell (Community Action Dacorum) and Susan Street (Hertfordshire County Council Adult Care Services) 
  

Getting Support from Business  - An introduction to Corporate Social Responsibility, what to consider in making the approach to business and practical examples of win - win scenarios, where all parties benefit from working together. The workshop was delivered by Mark Mitchell (Community Action Dacorum) and Jeoff Colls (Connect Dacorum Project, Commmunity Action Dacorum)

 

Developing a Fundraising Strategy - These slides show step by step how to develop a fundraising strategy which will keep you on track. It describes a model process which in real life is seldom as neat but which for that reason will help to keep you focused. The workshop was delivered by Stella Merryweather (St Albans CVS)
 

Adding to Your Advantage - A workshop which explores ’Full Cost Recovery’ the business-like approach to ensuring that your group or organisation meets the current costs of delivering its projects and services in full. It helps to ensure there is a surplus to invest in the future of the organisation to ensure sustainability. The workshop was delivered by Robin Charnley (Hertsmere CVS) and laura Cronshaw (St Albans CVS). Click here for the full notes of the workshop which should be read in conjuction with the powerpoint slides.
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