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PEER MENTORING

GROUND RULES & PROCEDURES

MENTOR:

MENTEE:

START DATE:

GROUND RULES

Before you start it is important to discuss & agree the following:

· Confidentiality

· Location of sessions (to suit both)

· Frequency & duration of sessions and over what period of time (monthly/1 hour/6-12 months)

· Rules about contact & content (at work/about work)

· Role and suitability of Mentor (skills/experience)

· Role and expectations of Mentee 

· Creation of Agendas

· Giving and receiving feedback

· Ending (Review)

Remember mentoring at its best will benefit both mentors & mentees. Stay open and receptive to new and different ideas.

MENTORING CIRCLE



Points to explore in the first 3 meetings

1. What are the key challenges you face in your work?

2. What are the key things you need to focus on in the next year?

3. What are the 3 things that you / or your organisation can do to give yourself the greatest chance of success?

4. Which is the first challenge you want to explore?

5. Give me a picture of what is happening with a specific example?

6. What would you like to happen instead?

7. What would be a positive outcome?

Points to explore in meetings 4&5

YOUR INDIVIDUAL CONTRIBUTION TO YOUR WORK

What are your strengths?

What do you enjoy doing?

What do you do best?

What is your picture of perfection?

Looking back in future years:

What will you have done that will mean you consider your work – or life – to have been successful?

Points to explore in final meeting
SHAPING MY FUTURE

A) How much do you feel you can shape your future working life? Rate this on the scale 0-10 below with an (A)

B) How much would you like to feel you can shape your working life? Rate this on the scale 1-10 below with a (B)
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SHAPING MY FUTURE

MY ACTION PLAN

The things I can do to shape my future are:

1. I can …………………………………………………

2. I can …………………………………………………

3. I can …………………………………………………

The things I can’t do to shape my future are:

1. I can’t …………………………………………………

2. I can’t …………………………………………………

3. I can’t …………………………………………………

The things I want to do to shape my future are:

1. I want to …………………………………………………

2. I want to …………………………………………………

3. I want to …………………………………………………

challenges





conclusions





choices





consequences





Creative solutions
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